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Best Practice 1:Title: Induction Program with Online Pre-Induction Portal and Program

1)

3)

4)

with Domain and life skill and Motivation orientation

Objectives of the Practice: Orientation of Students during Induction to understand value
systems. Both formal about domain and informal with  life skill and Motivation
orientation for holistic development.

The Context: SITM has offered an (i) online pre-induction program to all students. This
was accompanied by sessions from faculty members as a part of pre-induction. It helped
students to overcome issues related to various courses taught in this program. (ii} SITM
has also offered an induction program that consists of sessions from industry experts,
entrepreneurs, alumni, etc. The most important feature is a discussion on life skills,
motivation, management lessons from Bhagwat Gita which helped students to have an
overall view of the management program. [t also included an outhound program of one
day which helped students to interact with each other and learn management lessons
such as leadership, coordination, and planning.

The Practice: (1) About Pre-Induction -Telecom management has a spread of several
subjects from the domains of technology, finance, and marketing fall under its
overarching umbrella. Hence_ this write-up 1s for students for learning about the B-
school and bridge the knowledge and expectation for the threshold all students should
reach. before the actual instructions start. (i) Induction comprises of holistic learning
with Alummni, Consultants, CEO, and similar thought leaders influencing student
learning. And on the personality side, the motivational. team building. and other
programs are lined up to gear up the students upon entry. The most important feature 13
a discussion on life skills, motivation, management lessons from Bhagwat Gita which
helped students to have an overall view of the management program. It also included
an outbound program of one day which helped students to interact with each other and
learn management lessons such as leadership, coordination, and planning.

Evidence of Success: Induction feedback has been good. And the team, the academic
committee_ strives to make the experience better. Refer Proof as feedback with satisfied
response.

Problems Encountered: Planning has a major role to play with the budget to aid. The
budget 1s critical Planning 1z such that recruiters take cognizance of the batch as well
as the students learn. And execution at run time 1s student-managed so extra care during

a briefing
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6) Resources Required: (1) Online portal launching with zero errors so need deplovment
and testing done i time with budget as an extremely useful tool and (1) Budget,
planning and team involvement, Guest management by corporate team, mementos,

luncheon arrangement to keep the guest happy and team coordination with students
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Best Practice 1: (Proof)
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Figure 1: Induction Satisfaction Index
{1: Extremely Satisfied, 2: Satisfied 3: Good & Neutral, 4: Shightly unsatisfied, 5: Not

satisfied

* Speakers - Mr. Mahesh Jangale & Mr. Pravin Ujegar (Neoperts Business Solutions P,
Ltd.) -Topic — NLP (Neure Linguistic Programming) and the CMW (Create the Master
Within) -A Workshop
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Speaker - Mr. Apurva Mankad (Founder and CED, WebXpress)
Topic - The future of Indian MBA i Cloud First, Mobile First world
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‘ 2 ‘ Innovation in learning — TBR Newsletter



1.1 Best Practice #2- Title: Innovation in learning -TBR Newsletter

1)

3)

4)

6)

Objectives of the Practice: This activity 15 completely driven by students for the benefit
of students. The purpose of this is to enhance students’ knowledge and build a
knowledze base of SITM. It follows the pninciple of "Think, Innovate and Write".

The Context: SITM publishes TBR Joumal every vear. Now, this activity 1s extended
as students’ level where the Students write and publish TBR Newsletter which 15 used
internally by all the students to enhance their knowledge.

The Practice: SITM has formed a student’s team under the guidance of faculty m
charge. The students’ Team asks a few questions related to technology and commercial
aspects of 1t to all students. The students answer them and the same is reviewed and
compiled by the Team and 1t 15 published to all students for knowledge enrichment.
Telecom being a niche domain, this exercise helps all students to learn various aspects
of technology, upcoming trends along with its analysis.

The success of Evidence: This activity was mnitiated in August 2015 on a pilot basis
however now it has gained popularity amongst the students. The topics covered are
current in the industry such as Green telecom infrastructure, SDN and NFV, etc.
Problems encounterad: It 15 a slow learming process and the gquality needs to be
maintamed are the two challenges.

Resources Required: Learning software, editing software for research, and databases

from the library resources.
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%) Best Practice 1: (Proofno 1)
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SITM Knowledge Punch || Fraud, its recognition, counteractive action and control ytilizing Data Ar

TBR Newsletoer abrmewslare@ainm soins
12 BATCH, BATOH, Fazuby =

Felio datch,
Greetings from Telecom Business Review!

Institutions facing losses from financial crimes are growing rapidly. Fraudsters keep innovating a
beating the system. This calls for a solution where technologicel advancements have to be
leveraged to beat the fraudster and allow early identification of their modus operand,

Fraud Detection and Preventicn Marke! to grow from US0 34 biion in 2018 to USD §2.5 billion by 2015, 2t 2 CAGR of 26.7% during
2182025,

. Global-Fraus-Detection-and-Freventioe-Marked jpg
TBR = all setand excited to refease the January edtior of Knowledge Funch on “Fraud its recognition, coumeractive action and
control using Data Anatysis” by Triven| Mishra [Batch 218-2021).

TBR hearily congratulates ‘Author of the Month', Tiver! Mishrz

Ve & alse aczepbng aficies Vit 12 us on @y bopic of your choice of 540 - 000 words &t hmewsisierisitn acin
For any queries, fael iree to contact TBR ieam

Thanks & Regards,

Telecom Business Review Team

Syméxosis Institute of Digital & Telacom Managenent (SIDTHI, Pune.
{Canstituent of Symbicsis ntemational Deemed Universty)

Hobilz; +¥1-77957 11408

EmaiHD: threewsitter@stm ac.in
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SITM Knowledge Punch | Fraud, its recogrition, counteractive action and control utizing Diata Analysis | Tiveni Mishra © s
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