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Theme: Skill Development

Title;

Skill Development in the Covid ERA- Digital Transformation and the impact of covid

Detailed report :

With digitalization being a vital key to the new normal, SIDTM - Symbiosis Institute of
Digital and Telecom Management Pune was proud o organize a Leadership Talk with
Mr. Venkata Sudhakar Nagandla, 5r. Director - Global Infrastructure Services at CDK
Global, to shed light an the topic, 'Digital Transformation and the Impact of COVID'.

Snap :

“DIGITAL TRANSFORMATION AND
THE IMPACT OF COVID *



Photos of the Session:










Title of the workshops/seminars conducted:

Skill Development in the Covid ERA- Digital Transformation and the impact of covid



Details of the Resource Person:

Name: Venkata Sudhakar Nagandia
Organization: CDK Global

Conducted By: PCIT

Purpose of GL: Knowledge sharnng session
Request came from: PCIT

Linkedin ID: hitps:/fwww linkedin com/in/nvsudhakar

Bio of the Resource Person:

Mr. Wenkata Sudhakar Nagandla is a Global leader in managing geographically distributed large
IT teams.

Specialized in Organizational Change Management initiatives, offshore & hybrid delivery models.
Responsible for customer interactions at various stages of engagement life cycle and drive
customer satisfaction.

He is accountable for IT build, transition, operations and service delivery of global customers
including Fortune S00. Key focus is on service transition and driving business value.

Technology towers covering Public Cloud Platform (PCP), AWS, M3 Azure, Compute (Windows,
Unix and Virtualization), Metwork & Security, Storage, Backup, Databases (DBA), Messaging &
Collaboration, SAP, Middleware and Service Desk.

He has driven GRC initiatives like 130 20000 Cerification and renewal, SSAE 16 certification, 130
9000 certifications.

Mr. Venkata has worked at strategic level during Mergers & Acquisitions (M&A). Key member of
spin offs, mergers and acquisitions.

He has hands on expertise in |IT outsourcing, Data Center design/setup/operations, Business
Conitinuity Planning & 2-way Disaster Recovery Site setup in addition to Govemnance, Risk and
Compliance.

He was involved in key aspects of vendor management (RFI, RFQ, RFP), delivery portfolio
management, resource & people management

Experience in implementing & utilizing Enterprise Monitoring Tools like CA Unicenter, CA NimSoft,
BMC Remedy, ServiceNow and IPSoftGlobal leader in managing geographically distnbuted large
IT teams.

Mr. Wenkata also has experience in implementing & utilizing Enterprise Monitoring Tools like CA
Unicenter, CA NimSoft, BMC Remedy, SemviceNow and IPSoft
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