
 

 

GL / Workshop No - 4 

 

Topic of the GL: Strategy and Sales Operations Function and its role in adding value to business 

 

Details of the Resource Person: 

 

● Name: Mr Udit Goyal 

● Organization: Google 

● Conducted By: PCIT 

● Date: 17th December 2021 

● Purpose of GL: Knowledge sharing session  

● Request came from: PCIT 

● Linkedin ID: https://www.linkedin.com/in/uditgoyal/ 

 

Bio of the Resource Person: 

● Mr. Udit is a leader with a passion for growth and value creation, and a belief that business 

has to be "purpose" driven. 

 

● Having 20+ years of experience in building and managing high growth businesses across 

multiple industries (IT, Telecom, Healthcare). Intrapreneur and Entrepreneur with hands on 

experience in starting teams ground up & driving teams towards ambitious goals. 

● Mr. Udit Goyal is specialized in P&L, B2B and channel sales mgmt., business development 

and strategy, strategic partnerships, product management, people leadership and managing 

large multi-skilled teams. 

 

Photos of the Session: 

 

 
 

 

 

https://www.linkedin.com/in/uditgoyal/


 

 

 

 

 

 
 

Minutes of Meeting: 

 

Key Points Discussed: 

 

• Product Marketing fit - An iterative process. We need to adapt to the industry needs and 

technology trends for any strategy, we cannot cover all the market segments. It will be 

usually targeted at a particular segment. 

• How strategy is developed from multiple data points. Sir talked about his experience at 

Philips. A case study on the relation between the Cath labs and cardiologists in India. 

How Philips used the existing data to come up with a strategy to expand the Cath labs 

market in India 

Things to consider: 

• Affordability of markets 

• Health of the population 

• How to influence cardiologists for expansion of existing Cath labs 

• Home healthcare 

• Current trend in the healthcare industry – how technology is changing the outlook 

on healthcare. 

• Talked about Sleep and Respiratory business by Philips – a B2B2BC business. Benefits 

for patients suffering permanent health issues, money spent on ICU is saved with the 

advent of home healthcare. 

• Philips home healthcare services which benefitted 3000 patients, most of them in Delhi 

and Bangalore regions. Philips transition from product/equipment to services company. 

• Sir worked in a sports and fitness startup, gained exposure by working in a growing 

startup- Startegy and Operations 

• Need to adopt the strategy that gives better ROI and plan operations accordingly. How is 

AI used in strategy and ops? Predicting the trend and understand the consumers 

preference by taking a lot of metrics into consideration. 

• Success rate of AI almost 90 percent from Sir’s experience. Usually a hybrid model is 

uses: AI Tools for prediction + Manual Research for determining strategy. 



 

 

 

 

 

• Ending Quote: 

• Don’t be a small fish in a big pond 

• Don’t be a large fish in a small pond 

• Be a growing fish in a growing pond 

 

Conclusion:  

Understanding where to focus on the market and how to strategize. 

Takeaways from startups working model, there is a need for adaptation with strategy with the 

dynamic market trends. 
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