
Workshop No. - 19 

Topic : Leaders manage Millennials 

Details of the Resource Person: 

● Name: Mr. Rahul Bhattacharya 
● Organization: Wipro 
● Purpose : Leadership in Millennials 
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Key Highlights of the Session 
 

● Peter Ducker: Everything requires leadership 
● YouTube Video of the University of Sydney on Leadership 
● Millennials expectations from leaders 
● Challenges in managing the millennials- Communication, Work Style, Cultural Expectations 
● Managing Millennials- Opportunities to know managers better, Recognizing the 

hard work, Constructive feedback, Acting as a facilitator, All are not the same 
● Leadership Competencies- Integrity, Communication, Commitment, Learning 

agility, Emotional Intelligence, Lead Remote Teams 

● Spirit of Wipro 
● Habits- Respect, Responsive, Communication, Stewardship, Trust 
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