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The Activity report:

The major part of the session was about understanding the telecom sector and its development
over the years. Shri Mishra sir being a stalwart in the area of telecom and a very senior
government official has explained the scenario of Indian telecom from an overall perspective.

Sir told us about the measures which were taken by the government for the benefit of the
telecom industry. Insights were shared about how debates were happening in different countries
like Geneva regarding the OTT platform regulations and taxation. He mentioned how platforms
like Netflix, and Microsoft have different important roles to perform which can’t be done by
telecom service providers. Sir has also narrated the evolution Phase of SIDTM from the era of
the initial days and praised the way now the professional way this institute is offering the
Telecom Management course. All the SIDTM students were advised to learn real-life lessons
from the founder of SIU, who is a true inspirational model for all the students.

Sir has highlighted the various reforms brought in the telecom sector since the era of tight
regulations till the present setup in India. Shri Mishra has also covered the following thematic
areas and reforms while addressing the students:

e CNPN: The Department of Telecommunications (DoT) has issued guidelines for
captive non-public network (CNPN) license and leasing of the spectrum to enterprises
(Spectrum Leasing Guidelines)

e SACFA- The entire process of clearance by the Standing Advisory Committee on Radio
Frequency Allocation (SACFA) as well as the grant of all licenses/approvals has been
made paperless and executed end-to-end through the online portal.

e Regular and timely Telecom resolution meeting

o Interest Rates Rationalized and Penalties Removed

e Vertical price squeeze

o Virtual Network Operator- Relaxation in VNO license and lease provisions

e Telecom Technology development fund- Telecom Technology Development Fund
(TTDF) aims to fund R&D in rural-specific communication technology applications
and form synergies among academia, start-ups, research institutes, and the industry to
build and develop the telecom ecosystem. Additionally, the Scheme aims to promote
technology ownership and indigenous manufacturing, create a culture of technology
co-innovation, reduce imports, boost export opportunities, and creation of Intellectual
Property.

Further, sir has explained the unique and flawless process of the auction in spectrum space. He
talked about the dynamic technology space and the changing telecom sector. He further shared
his insights on how students should go about the unending changing corporate perspective.



Sir advised all the students to explore the various opportunities across the globe with the
plethora of knowledge and exposure at SIDTM.

All the participants really benefited from the session as sir briefed us on his entire journey in
the telecom sector. These live examples made the session very interesting and insightful.
Towards the end of the open session, students enquired some very relevant questions such as
the fast transformation in the telecom sector and how 6G has entered the competitive telecom
marketplace. Sir has very nicely briefed about the key success strategies of Jio and how they
have won the race from VI and other players. Sir has given very deep insights into the business
strategies of Jio in terms of the auction in the spectrum and other nitty-gritty which otherwise
students would not have ever learned. Sir has also thrown light on how Airtel has set a narrative
as a strong player in the Indian telecom sector, what are the key challenges faced by VI, and
how these players will be able to compete in the market. The spectrum will be provided to all
and how we need to observe and learn how these players take their competitive positions. In
the concluding remarks, sir has also highlighted the role of TRAI in ease of doing business in
India with future potential in the telecom sector.
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