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Key Highlights of the Session

Entrepreneurial Mindset: Many consultants develop an entrepreneurial mindset,
learningto identify opportunities and drive innovation, skills valuable for leadership
in any context.

Global Perspective: Consulting frequently involves working across borders, fostering a
global perspective that is increasingly important for leadership roles in today's
interconnected world.

Ethical Leadership: The session underscored the importance of ethical leadership in
consulting, as consultants are often entrusted with sensitive information and must
maintain high ethical standards.

Continuous Learning: Leaders in consulting must embrace a culture of continuous
learning and development to stay at the forefront of their field and adapt to evolving client
needs.

Leadership Development: The session emphasized that consulting offers a unique path for
leadership development, as consultants often lead and manage projects, teams, and client
relationships.
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