Workshop 9

Leadership Development: A Case Study
Address by Mr. Amit Deokule

The lecture focused on leadership and its significance. The speaker emphasised the development of a
leadership mindset among students and highlighted the importance of emotional intelligence in effective
leadership. The principles of Chanakya Neeti, encompassing qualities expected from a leader, were
discussed. The Six Hats method, involving different perspectives for decision-making, was explored.
Calculated risk-taking was emphasised as a crucial aspect of leadership for innovation and growth. The
"7 laws of spirituality" in leadership were also discussed. The lecture concluded with an emphasis on
the nomadic mindset, promoting adaptability, resilience, and innovation in uncertain environments.
Overall, the session aimed to equip students with the necessary knowledge and skills to become
effective leaders.
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